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2018-2019 Joseph G. Luther Elementary School Council Members 
 

  Mr. Sean Scanlon, Co-chair, Principal      Mrs. Angela Semonelli, Co-chair, Parent Representative 

  Mr. Steve Luciano, Teacher Representative   Mrs. Sonya Barbosa, Parent Representative 

Mrs. Nikole Kenyon, Teacher Representative   Mrs. Kathy Bartoga, Parent Representative 

Ms. Stacy DiBiasio, Community Representative                             

 

  

 The Luther School Council scheduled meeting dates for school year 2018-2019 are:  September 11, 2018 (Open House: recruitment 

and voting), October 1, 2018, November 5, 2018, December 3, 2018, January 7, 2019,  February 4, 2019, March 4, 2019, April 1, 2019, 

May 6, 2019, and June 3, 2019.   

 

 A school council is a representative advisory group that collaborates in planning and implementing a School Improvement Plan that 

is aligned with the district goals.  Parents and community members are given the opportunity to monitor and assist the Joseph G. Luther 

Elementary School in meeting these goals. 

 

 The focus of the Joseph G. Luther Elementary School is the learning environment, the social environment and the physical 

environment.  Each year these priorities are reviewed and goals are determined that will support the district goals and the vision of the 

Joseph G. Luther Elementary School. 

 

 During School Council meetings, members analyzed the data that was collected from parent, student, and staff survey results, 

program needs, assessment data and collaboratively developed a school improvement plan that correlated to the Swansea School District 

Improvement Plan.  As required by the Massachusetts Education Reform Act, the Luther School Council discussed the Swansea School 

District Improvement Plan, discussed budgetary items, and capital projects.  The results of these actions have formed the improvement, 

direction and development projects for the coming year at the Joseph G. Luther Elementary School. 

 

 We are pleased to present the Joseph G. Luther Elementary School Improvement Plan for the 2019-2020 school year. 
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Joseph G. Luther Elementary School 

Staff Roster 

2018-2019 

 

 

 

Sean Scanlon, Principal 

Stacy Jacob, Secretary 

Cheryl Mendonca, School Nurse 

Rebecca Platt, School Adjustment Counselor 

Jennifer Carvalho, Speech Teacher 

Laurie Dumont, Occupational Therapist Assistant 

 

Grade 3 Teachers 

Karen Koutsogiannis 

Carol Abgrab 

Lindsay Poirier 

 

Grade 4 Teachers 

Nikole Kenyon 

Courtney Felix 

Renee Estrella 

 

Grade 5 Teachers 

Cheryl Borges 

Hanna Ferreira 

Steve Luciano 

 

 

 

Grades 3-5 Teachers 

Dr. Jessica Hedges 

Robyn Medeiros 

 

Special Education 

Kerri Boardman, Grade 3-5 Teacher 

Lisa Keyes, Paraprofessional 

Sandra Kozatek, Grade 3-5 Teacher 

Kelsey Martins, Grade 3-5 Teacher 

Kelly Raleigh, Paraprofessional 

Kelly Roy-Sale, Grade 3-5 Teacher 

Scott Sunaz-Lods, Paraprofessional 

 

Specialists 

Kerri Abrain, Art Teacher 

Dr. Tammy Greene, Computer Teacher 

Annie Hart, Music Teacher 

Monica Medas, Physical Education Teacher 

Tim Meehan, Music Teacher 

Brian Vaccaro, Health Education Teacher 

Heather Wilson, Art Teacher 
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Mission and Vision Statements 

Swansea Public Schools Mission Statement: 
 To provide opportunities and pathways in a safe, supportive and technology-rich environment that engage, challenge and inspire students to 

achieve college and career readiness and to contribute to our 21
st
 century community. 

 

Swansea Public Schools Vision Statement:  
Public education in Swansea is a collaborative effort among staff, faculty, students, parents and the community; we seek to challenge, 

inspire and bring the joy of learning to all students.  Guided by our Core Values, we will provide all students opportunities to become lifelong 

learners who excel academically, socially and personally.  Our goal is to empower students to contribute actively to the civic, moral and economic 

spirit of our diverse democratic community and society. 

 

Core Values: 

Sharing communication among all stakeholders 

Working collaboratively with the community 

Authentic learning opportunities 

Nurturing, safe educational environments  

Strengthening higher order thinking skills 

Engaging students as active learners 

Accountability in academic excellence and integrity 

 

Non-discrimination Statement: 

 Swansea Public Schools strives to provide a safe, respectful, and supportive learning environment in which all students can 

thrive and succeed in its schools. Swansea Public Schools prohibits discrimination on the basis of sex, race, color, age, national origin, 

religion, disability, marital status, sexual orientation, gender identity or expression, pregnancy, or veteran status and ensures that all 

employees have equal rights of access and equal enjoyment of the district’s employment opportunities, advantages and privileges and 

courses of study. 

 

Joseph G. Luther Elementary School Mission Statement: 
 The Luther School community will provide a safe, caring, and technology-rich environment that will challenge and support students to 

continually improve their ability to read, write, problem solve, and work with others. 
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School Profile 
 

The Joseph G. Luther Elementary School was built in 1930 and opened its doors for students in 1931.  Luther School, as it is most 

commonly known, was named after Joseph Gardner Luther, a successful local businessman, town clerk/treasurer and collector of taxes for 

the Town of Swansea.  The school was originally built to serve the educational needs of students in grades one through eight.  At that time, 

classroom teachers would provide instruction for students enrolled in two different grade levels.  

      In 1963, Luther School was expanded to serve the increasing number of Swansea students.  The Luther School today, with 

approximately 205 diverse students, is one of two elementary schools serving students in grades three through five.  The school participates 

in the Surround Care Program and provides before and after school care to approximately twenty-five students throughout the school year.  

There are twenty-two teachers, four paraprofessionals, one school nurse, one school adjustment counselor, one school secretary, one full 

time custodian, one part time custodian and one administrator presently employed at Luther School.  Luther School added a paraprofessional 

position for the 2018-2019 school year.  Luther School continues to offer Title I services for reading intervention as well as services in 

speech therapy and occupational therapy. 

Luther School has continued to increase classroom technology through the purchase of additional Chromebooks and an interactive 

television in order to provide faculty members and students with a technology-rich learning environment.  Students also have access to a 

computer lab, several mobile laptop carts, iPods, iPads, document cameras, digital projectors and SMART boards.  

Luther School students participate in the Massachusetts Comprehensive Assessment System (MCAS) in grades three through five for 

mathematics and English language arts.  Grade five students continue to take the Massachusetts Comprehensive Assessment System 

(MCAS) in science as well.  State testing at Luther School continues to be computer-based for most students with a small number of students 

participating in the MCAS Alternate Assessment in the form of a portfolio.  The Luther School faculty participates in ongoing professional 

development in order to effectively prepare students for these assessments.  State testing results from Spring 2018 testing showed great 

progress in the areas of reading and writing for Luther School students. 

During the 2018-2019 school year, there has been a major focus on standards-based grading practices to align with our new 

standards-based report card.  A second major focus of the 2018-2019 school year has been the implementation of a new science curriculum 

that contains an increase in hands-on learning activities for students.  Luther School faculty members have also implemented several growth 



 

mindset activities throughout the school year to help students believe that through effective effort, they will be able to meet high 

expectations.  Teachers have also developed Google Sites that can be accessed through the school website as an additional resource for 

families that provide information and resources for classrooms and subject areas.  Luther School continues to move towards a more inclusive 

model of special education programming with an increase in courses that use a co-teaching model of instruction.  In regards to the school 

building, Luther School has received window upgrades in three classrooms.     

 The citizens of Swansea continue to provide Luther School with the resources and support for our students, staff and administrators 

to live up to our school mission statement:  The Luther School community will provide a safe, caring, and technology-rich environment that 

will challenge and support students to continually improve their ability to read, write, problem solve, and work with others. 
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Enrollment Data 
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Accountability Data 
 

Percent of Students at Each Achievement Level for Joseph G Luther – ELA and Mathematics 
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Percent of Students at Each Achievement Level for Joseph G Luther – Grade 5 Science 
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JOSEPH G. LUTHER ELEMENTARY SCHOOL GOALS & OBJECTIVES 
 

I. Curriculum, Instruction and Evaluation 
 

District Goal:  To develop and implement programs that insure quality instruction, high expectations for all learners, and result in 

steadily improving student achievement. Student assessment results, local benchmarks, and other pertinent data are used to improve student 

achievement and to inform all aspects of decision-making, including policy development and implementation, instructional programs, 

assessment practices, procedures, and supervision. 

 

School Objective: To strengthen curriculum, instruction, and assessment by increasing planning time, finalizing 

curriculum maps and writing rubrics, and increasing opportunities for learning data analysis. 

 
School Based Activities Person Responsible Resources Timeline Evaluation 

1. Creation of additional common 

planning time for co-teachers. 

Principal Time 

September 2019 

Schedule 

2. Completion of district-wide 

curriculum maps for grades 3, 

4, and 5 in all core subjects. 

Principal, Assistant 

Superintendent of 

Schools, Curriculum 

Committee, Teachers 

Funding, Meeting 

Time 
2019-2020 

Completed Curriculum 

Map Documents 

3. Development of grade level 

writing rubrics that provide 

students and parents with clear 

expectations and focused 

feedback. 

Classroom Teachers Professional 

Development, 

Meeting Time 2019-2020 

Completed Rubrics 

4. Increase time dedicated to 

analyzing standards-based 

learning data. 

Principal, School 

Leadership Team, 

Teachers 

Time 

2019-2020 

Meeting Agendas 
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II. Teacher Quality and Professional Development 

 

District Goal: To provide highly qualified professional staff and support staff who are capable of implementing the curriculum, 

remaining current in their content area knowledge, able to maximize instructional and school/district-based instructional technology, 

observe, learn and practice research-based instructional strategies and develop and practice effective classroom management skills. Staff will 

be capable of examining a variety of assessments and practicing use in the classroom and analyze the results to; (1) understand and report on 

student achievement; (2) identify gaps in student learning; (3) adjust instruction and acquire knowledge of learning styles, needs, and 

abilities of students; (4) acquire knowledge and skills to develop, and foster the social, emotional, critical thinking, problem solving, literacy 

and technology skills that students will need for success in the 21st  century. Staff will be knowledgeable of, and participate in, the educator 

evaluation process. 

 

School Objective:  To effectively support faculty members with new and ongoing district and school-based initiatives. 
 

 

School Based Activities Person Responsible Resources Timeline Evaluation 

1. Professional development 

activities will be planned to 

include content specific 

trainings. 

Principal, Assistant 

Superintendent of 

Schools, Teachers 

Time, Professional 

Development, 

Funding 
2019-2020 

Teacher Survey 

2. General education and special 

education teachers will receive 

professional development on best 

practices for inclusion and co-

teaching. 

Principal, Assistant 

Director of Student 

Services 

Time, Professional 

Development  

2019-2020 

Teacher Survey 

3. All staff members will receive 

additional training on classroom 

strategies and routines related to 

Responsive Classroom. 

Principal, Assistant 

Director of Student 

Services, School 

Adjustment Counselor 

Time, Professional 

Development 
2019-2020 

Teacher Survey 

4. All staff members will be 

provided with additional 

opportunities to receive training 

on effectively integrating 

technology. 

Principal, Teachers Time, Professional 

Development 

2019-2020 

Teacher Survey 
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III. Human Resource Management 

 

District Goal: To identify, attract and recruit effective personnel, and to structure the environment to support, develop, 

improve, promote and retain qualified and effective professional staff who are successful in advancing achievement for 

all students. 

 

School Objective: To provide effective professional staff that are able to meet the needs of Swansea students. 

 
School Based Activities Person Responsible Resources Timeline Evaluation 

1. Identify, attract and recruit 

effective personnel 

through advertising, 

attending job fair/s, and 

building relationships with 

local universities. 

Principal Local Job Fair/s, 

SchoolSpring 

website 
May 2019 - Sept. 2019 

Job Fair Materials, Job 

Posting/s 

2. Provide professional 

development for 

paraprofessionals that 

directly support their 

current professional 

responsibilities. 

Student Services 

Department, 

Principal 

Time, Professional 

Development 

2019 - 2020 

Professional 

Development Agenda 

3. Provide additional 

opportunities and training 

for faculty members to 

become mentors for new 

hires. 

Central 

Administration 

Funding, Time 

2019 

Training Attendance 

Sheet 
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IV. Student Support Programs and Services 

 

District Goal: To provide quality programs for all students that are comprehensive, accessible and rigorous.  To support 

students and staff through District discipline and behavioral policies and practices that address the needs of all students 

and include attendance policies to ensure students complete their education. 

 

School Objective: To develop resources for students and families that support learning outside of the school day. 

 

 

School Based Activities 
Person 

Responsible 
Resources Timeline Evaluation 

1. Luther School teachers will work 

to include additional student 

work samples on their Google 

Sites that help to model high 

expectations for student work.  

Teachers Time 

2019 - 2020 

Google Sites 

2. Luther School teachers will work 

to include updated writing 

rubrics on their Google Sites that 

provide clear expectations for 

student writing. 

Teachers Time 

2019 - 2020 

Google Sites 

3. Luther School teachers will work 

to include a timeline of the 

topics/standards that are being 

covered in their subject area on 

their Google Site. 

Teachers Time 

2019 

Google Sites 

4. Luther School teachers will work 

to include sample math problems 

with steps to solve the problems 

on their Google Sites. 

Teachers Time 

2019 - 2020 

Google Sites 
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V. Leadership, Governance and Communication 

 

District Goal: To establish and maintain an administrative team that will continue to implement and continuously 

evaluate the cost effectiveness and efficiency of policies and procedures that are standards-based, focused on student 

achievement data, and designed to promote continuous improvement of instructional practice and high achievement for 

all students.  To promote public confidence, financial commitment and community support by routinely communicating 

to the public leadership actions and decisions related to the attainment of District and School goals. 

 

School Objective: To consistently implement procedures that are standards-based, focused on student achievement data, 

and designed to promote continuous improvement of instructional practice and high achievement for all students.   

 

 
School Based Activities Person Responsible Resources Timeline Evaluation 

1. Luther School will continue to 

provide information to parents 

on standards-based grading. 

Principal School Newsletter, 

School Website 2019 - 2020 

Parent Survey 

2. Analyze student achievement 

data to ensure that math 

instructional practices and 

strategies align with 

computer-based testing. 

Principal, Teachers Time 

2019 

MCAS Results 

3. Increase time dedicated to 

analyzing standards-based 

learning data. 

Principal, School 

Leadership Team, 

Teachers 

Time 

2019-2020 

Meeting Agendas 

4. Increase opportunities for 

faculty members to share 

instructional strategies that 

can be implemented to 

address areas of need 

identified by analysis of 

standards-based learning data.  

Principal, Teachers Time 

2019 - 2020 

Meeting Agendas 
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VI. Financial and Asset Management Effectiveness and Efficiency 

 

District Goal: To engage in a participative, well-documented, and transparent budget process that uses student 

achievement as a factor in the overall budget.  To acquire, and utilize, appropriate resources to provide, and sustain, 

achievement for all students.  To regularly assess the cost effectiveness and efficiency of all financial and capital assets 

in order to adapt to reasonable changes and unanticipated events. 

 

School Objective: To maintain a school-based budget that allows Luther School to fulfill our mission statement. 

 

 
School Based Activities Person Responsible Resources Timeline Evaluation 

1. Acquiring additional 

nonfiction reading 

materials for the 

library. 

Principal, Classroom 

Teachers, Literacy 

Coach 

Funding 

2019-2020 

Faculty Survey, 

Science Materials 

Inventory Log 

2. Acquiring an additional 

Chromebook cart and 

printer. 

Principal, Director 

of Technology and 

Finance 

Funding 

2019 

Technology Calendar 

3. Upgrade classroom 

technology. 

Principal, Director 

of Technology and 

Finance, Classroom 

Teachers 

Funding 

2019-2020 

Faculty Survey 

4. Maintaining the safety 

and security of the 

school building through 

the purchase of exterior 

cameras. 

Principal, Director 

of Technology and 

Finance 

Funding 

2019 - 2020 

Parent Survey, Faculty 

Survey 
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Joseph G. Luther Elementary School 

2019-2020 Capital Improvement Plan 

 
1. Old building window replacement 

a. Room 12 

b. SAC Office 

c. Speech Office 

2. Addition of exterior cameras 

3. Exterior ramp / staircase repairs 

4. Front parking lot and curb 

5. Univent maintenance 

6. Additional mulch added to playground 

7. Storage container repairs 

8. Exterior building brickwork – repointing 

9. Wood floor maintenance 

10. Routine summer painting and maintenance 

*Items are listed in order of priority 
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Joseph G. Luther Elementary School 

School Council Signature Page 

2018-2019 
 

 

 

 

Mr. Sean Scanlon, Co-chair, Principal                            

 

 

 

 

Mr. Steve Luciano, Teacher Representative           

 

 

 

 

Mrs. Nikole Kenyon, Teacher Representative          

 

 

 

 

Ms. Stacy DiBiasio, Community Representative 

 

 

 

 

 

 

 

 

 

Mrs. Angela Semonelli, Co-chair, Parent Representative 

 

 

 

 

Mrs. Sonya Barbosa, Parent Representative 

 

 

 

 

Mrs. Kathy Bartoga, Parent Representative 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*PLEASE NOTE ORIGINAL SIGNATURES ON FILE IN MAIN OFFICE 
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